
We4Change Changemakers events are “hack for good” events where girls
and young women with an entrepreneurial mindset, trainers and subject
experts come together during a two-day intense marathon in order to
solve specific challenges posed by climate and environmental change
encountered in their communities. The events include hands-on activities,
training on digital, innovation and environmental awareness skills,
problem-solving and co-creation of prototypes, as well as a pitching
session by the changemaking teams.

Changemakers workbook

We4Change Fest
GIRLS AND WOMEN CONNECTING FOR ENVIRONMENTAL CHANGE

Agenda
Day 1

9:30: Registration and coffee 
10:00 – 11:00: Introduction of the 
event thematic & inspirational speech
11:00 – 13:00 : Workshop 1 on digital 
skills
13:00 – 14:00: Lunch break
 15:00: Project proposals, ideation & 
team selection
16:00 – 18:00: Project work

D ay 2

9:30: Registration, coffee & review 
of day 1
10:00 - 12:00 Workshop 2 on Design 
Thinking
12:00 – 16:00 Project work with 
coaches (1h of working lunch 
included)
16:00 – 17:00 Project presentations 
17:00 Feedback session and closing 
ceremony



The challenge
Women are the most at risk to suffer irreversible effects caused by gender
inequalities, accentuated by the current social, economic and environmental
situations, reducing their access to and control over (basic) resources, access to
education and information, and access to decision-making processes, leading to lost
opportunities, lack of self-confidence and interest to be actively involved in society.
This different social and economic reality conditions women’s responsibilities,
vulnerabilities and opportunities to respond and adapt to climate change. Therefore,
all aspects of climate change have a gender dimension: the causes, the impacts, as
well as the policies to respond to climate change which can have different effects on
women and men.

When you think about sustainable consumption and production, smart 
cities & mobility, energy & resource efficiency, what kind of challenges  

you noticed in your community?
What are your ideas to tackle those challenges?  



Notes





Prepare your pitch



Notes

We want to hear from you! Let us know about your experience at the We4Change Changemakers Fest,
find the feedback form here: https://forms.gle/51vZ1LVaiNXRr72W7

We4Change: Girls and Women connecting for environmental change is funded by the Erasmus+

programme of the European Union and seeks to contribute to the EU Youth Strategy with a specific

female-focused approach, that responds directly to the specific gender-based needs of girls and young

women across Europe, offering thus an appropriate and innovative way to empower and engage them

in their communities and society-at-large. You can find out more about the project here:

http://we4change.eu/
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